
CAMHS Transformation Plans – Issues and risks to delivery Q

Please complete for any issues or risks that prevented or delayed the delivery of your 

 

CCG Name:  Rotherham 

 

LPS 

Number 

Description of local priority 

scheme 

Description of i

1 CAMHS Intensive Community 

Support 

That

per week.  

 

2 Enhanced Crisis Response 

(Including Liaison) 

That the 8pm to 8am all age Crisis service will not 

be able to be provided

the 

service.

6 Workforce Development A Workforce Development Strategy is not 

developed and a 

13 Single Point of Access (SPA) The SPA 

18 Transition from CAMHS to Adult A Transition specification and robust process is 

Issues and risks to delivery Q4 2016/17  

that prevented or delayed the delivery of your 2016/17 Local Priority Schemes (LPS) 

Description of issue of risk to delivery 

of 2016/17 plan 
Mitigating Actions

That the service is not able to be provided 7 days 

per week.    

Further work is ongoing to ensure that 

the service is fully developed 

alongside the Crisis service.

The service is working closely with 

Children & Young People to determine 

appropriate hours of service delivery.

 

That the 8pm to 8am all age Crisis service will not 

be able to be provided, particularly in respect of 

the contribution required from the Adult Crisis 

service. 

Discussions are continuing between 

the CAMHS and Adult services to 

ensure that an all age service is 

developed.  

A Workforce Development Strategy is not 

developed and a screening tool is not rolled out. 

Other work is ongoing across 

Yorkshire & Humberside to 

workforce development plan and 

‘best practice’ will be adopted.

The SPA is not properly established.  Discussions are continuing with

Local Authority. 

A Transition specification and robust process is A CAMHS Transition specification 

 

 

Local Priority Schemes (LPS) in Q4 2016/17 

Mitigating Actions 

*Date 

expected to 

deliver 
Further work is ongoing to ensure that 

the service is fully developed 

alongside the Crisis service. 

The service is working closely with 

Children & Young People to determine 

appropriate hours of service delivery. 

31
st

 March, 

2018 

Discussions are continuing between 

the CAMHS and Adult services to 

ensure that an all age service is 

30
th

 June, 2017 

ork is ongoing across 

Yorkshire & Humberside to develop a 

workforce development plan and  

‘best practice’ will be adopted. 

30
th

 September, 

2017 

continuing with the 30
th

 September, 

2017 

A CAMHS Transition specification has 30
th

 September, 



services not agreed and implemented in 2016/17.

Please insert 

more lines as 

needed 

  

 

*Please highlight in red any areas not delivered by 30

not agreed and implemented in 2016/17.  not been agreed but a group has been 

formed to take forward the whole 

area of Transition. 

is also in place for this area.

 

30
th

 June 2016 that were planned for delivery or spending during Q1 2016/17

 
not been agreed but a group has been 

formed to take forward the whole 

area of Transition.  A national CQUIN 

is also in place for this area. 

2017 

 

during Q1 2016/17. 

 


